Wayne County Transportation System Advisory Board
Meeting Agenda

Thursday, January 19, 2023

l. Welcome

Il. Approval of minutes from January through October 2022 (previously sent by
mail/email) : !

M. Membership update
V. Quarterly Report/Stats
V. New Business |
a. Driver positions update
b. Office staff positions ubdate
c. Technology updates |
i. Find-My-Ride
a. Applications — Lottery, MATP, PDA, PwD
b. Trip bookings
ii. Workplace combuters
VI.  Unfinished Business {
a. Vehicle and capital eqUIpment orders

i. Vehicles on order 19 accessible, all-wheel-drive Transits ordered
through Rohrer Bus

ii. Planned vehlcle retirements:
a. 6 buses (45, 50, 51, 58, 73, 75)
b. 4 Transits (70, 76, 77, 78), 4 minivans (84, 87, 88, 90)
c. 1sedan (91)
d. 4 accessible minivans (83, 85, 86, 89)

b. Outreach }
j Number of
Date Group I Location Speakers/Presenters people
' addressed
10/27/22 | Lake Ladore ELadore Carl Albright Approximately
Senior Expo | 'Pavilion, 100-200
\Waymart, PA
1/9/23 Wayne Cordaro’s Carl Albright 25
Interagency Restaurant, :
Network Honesdale
VIl.  Comments/Questions
VIIl.  Adjournment

NEXT MEETING: :
Thursday, April 20, 2023, at 9:30AM




WAYNE COUNTY TRANSPORTATION
FY 2022-2023 MONTHLY OPERATING STATISTICS

SHARED RIDE - TRIPS

FUNDING SOURCE YTD
LOTTERY 2,701 4,982
PDA 60-64 179 324
SENIOR TOTALS 2,880 5,306
PwD 286 549
MATP 1,199 2,225
GP 191 412
BH 8 14
ID 210 432
HSBG 0 2
EXC 0 0
TOTAL SHARED-RIDE TRIPS 4,774 8,940

ID, 210 -, HSBG, 0

BH, 8 EXC, 0

GP, 191

PwD, 286
| PDA 60-64, 179
L
MONTH YTD
MATP ESCORTS 116 230
SERVICE DAYS 23 43
REVENUE HOURS 3,711 7,190
REVENUE MILES 91,082 173,752
PASSENGERS/HR 13 1.2
AVERAGE # TRIPS PER DAY 207.6 208

OTHER RIDERSHIP (MATP)

TRIPS YTD
ORS 6 18

SUBCONTRACTORS 89 179
REIMBURSEMENTS 799 1,408

MILES YTD
SUBCONTRACTORS 1,343 2,554
REIMBURSEMENTS 20,516 35,461

HOURS YTD

SUBCONTRACTORS 34 65







